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IMPUTERNICIRE SPECIALA

pentru reprezentarea persoanelor juridice
in Adunirile Generale Ordinara si Extraordinari ale Actionarilor

la PREFAB S.A.
Societatea , cu sediul In
, identificatd prin numar de
inregistrare la Registrul Comertului , avand CUI
detinatoare a actiuni emise de PREFAB S.A.care 1i confera dreptul Ia

voturi in Adunarea Generald Extraordinara / Ordinard/ a Actionarilor, reprezentata

prin , In calitate de , posesor al BI/CI seria

numarul , nhumeste prin prezenta

pe (numele si prenumele reprezentantului),

domiciliat in ,

identificat prin actul de identitate  seria __ nr. , eliberat de
, la data de , avand codul numeric personal

ca reprezentant al societatii in Adunarile Generale Ordinara /Extraordinara ale Actionarilor la PREFAB S.A.,
care vor avea loc la data de 04.12.2025, ora 12% si respectiv 13%, la adresa Punctului de Lucru din Calarasi,
Jud. Calarasi, Str. Bucuresti, nr. 396, sau la data tinerii celei de-a doua adunari din data de 05.12.2025, in
cazul in care cea dintdi nu s-ar putea tine, sd exercite dreptul de vot aferent detinerilor mele inregistrate la
Depozitarul Central Bucuresti, dupa cum urmeaza:

I.Adunarea Generala Ordinara a Actionarilor cu urmatoarea ordine de zi :

1. Informare privind incetarea mandatelor tuturor membrilor actuali ai Consiliului de
Administratie incepand cu data hotararii.

Pentru Impotriva Abtineri

2. Aprobarea descarcarii de gestiune a membrilor Consiliului de Administratie pe perioada duratei
mandatelor.

Pentru Impotriva Abtineri




3.1.

3.2.

3.3.

Alegerea noului Consiliu de Administratie al PREFAB S.A. pentru un mandat de 4 ani cu
incepere de la data de 04.12.2025 pana la data de 03.12.2029.

Pentru Impotriva Abtineri

Alegerea Presedintelui Consiliului de Administratie al PREFAB S.A., in conformitate cu
prevederile art. 140" alin. (1) din Legea nr. 31/1990 si cu prevederile Actului Constitutiv.

Pentru Impotriva Abtineri

Aprobarea remuneratiei fixe lunare cuvenite membrilor Consiliului de Administratie si a formei
contractelor de administrare/mandat.

Pentru Impotriva Abtineri

Mandatarea dnei. BOITAN DANIELA, in calitate de Director General Adjunct, sd negocieze si
sd semneze contractele de administrare pentru administratori si contractele de mandat pentru
directori, in numele §i pe seama societatii.

Pentru Impotriva Abtineri

Aprobarea datei de 19.12.2025 ca data de inregistrare, respectiv de identificare a actionarilor
asupra carora se rasfrang efectele hotdrarilor adoptate, in conformitate cu prevederile art. 87 din
Legea nr. 24/2017 privind emitentii de instrumente financiare si operatiuni de piata.

Pentru Impotriva Abtineri

Aprobarea datei de 18.12.2025 ca ex-date, in conformitate cu prevederile Legii nr. 24/2017 si
ale Regulamentului nr. 5/2018 privind emitentii de instrumente financiare si operatiuni de piata.

Pentru Impotriva Abtineri

Aprobarea imputernicirii $i mandatarea Societatii Civile de Avocati VOICU, GEORGESCU
SI ASOCIATII, prin avocatii colaboratori, pentru efectuarea operatiunilor necesare si legale
pentru inregistrarea hotdrarii adundrii generale ordinare a actionarilor cat si realizarea
formalitatilor de publicitate.

Pentru Impotriva Abtineri




2.

II.Adunarea Generala Extraordinara a Actionarilor cu urméitoarea ordine de zi:

Aprobarea modificarii art. 7 din Actul constitutiv al societatii, incepand cu data hotararii, in
sensul actualizarii structurii actionarilor conform extrasului din Registrul Actionarilor ce va fi
emis de Depozitarul Central care va contine structura sinteticd consolidatd a detinatorilor de
instrumente financiare, actualizat la data de referinta.

Pentru Impotriva Abtineri

Aprobarea modificarii art. 17 paragraful 1 ,,Organizarea administratiei" din Actul Constitutiv al
PREFAB S.A, incepand cu data intrarii in vigoare a noilor mandate acordate membrilor
Consiliului de Administratie de catre A.G.O.A., respectiv cu data hotararii, care va avea
urmatorul continut :

wArticolul 17. Organizarea administratiei

Societatea «PREFAB» — S.A. este administrata de un «consiliu de administratie» constituit
dintr-un numar de 3 administratori, desemnati de catre adunarea generala ordinarda a
actionarilor.

Consiliul de Administratie are urmdtoarea componenta:

1o - Presedinte Consiliu de Administratie.

20 e, - Membru

3o - Membru”

Pentru Impotriva Abtineri

Aprobarea modificarii alineatului (3) al art. 19% din Actul constitutiv al societitii, incepand cu
data hotararii, care va avea urmatorul continut:

“Conducerea Societatii PREFAB S.A. este delegata catre 3 directori care constituie conducerea
executiva. Cei 3 directori sunt numiti de catre consilul de administratie.”

Pentru Impotriva Abtineri

Aprobarea imputernicirii dlui./dnei. ................... — Presedinte al Consiliului de Administratie in
vederea semnarii Actului Constitutiv actualizat al Societatii PREFAB S.A..

Pentru Impotriva Abtineri

Aprobarea datei de 19.12.2025 ca data de inregistrare, respectiv de identificare a actionarilor
asupra cdrora se rasfrang efectele hotararilor adoptate, in conformitate cu prevederile art. 87 din
Legea nr. 24/2017 privind emitentii de instrumente financiare si operatiuni de piata.

Pentru Impotriva Abtineri




6. Aprobarea datei de 18.12.2025 ca ex-date, in conformitate cu prevederile Legii nr. 24/2017si ale
Regulamentului nr. 5/2018 privind emitentii de instrumente financiare si operatiuni de piata.

Pentru Impotriva Abtineri

7. Aprobarea imputernicirii $si mandatarea Societatii Civile de Avocati VOICU, GEORGESCU SI
ASOCIATIL, prin avocatii colaboratori, pentru efectuarea operatiunilor necesare si legale pentru
inregistrarea hotararii adundrii generale extraordinare a actionarilor cat si realizarea
formalitatilor de publicitate.

Pentru Impotriva Abtineri

Aceastd imputernicire a fost incheiatd in 3 (trei) exemplare originale, din care un exemplar al Imputernicirii
speciale va fi transmis :

-fie semnat olograf, in original la registraturile de la : sediul social al societdtii din Bucuresti,
Bucuregti,Intrarea Veronica Micle,nr.4,et.1,ap.3,sector 1 sau adresa Punctului de Lucru Calarasi,
jud.Calarasi, str. Bucuresti, nr. 396.

-fie prin e-mail la adresele : actionariat@prefab.ro si office@prefab.ro,

astfel incat sa parvina societatii pana la data de 02.12.2025 ora 14°°, sub sanctiunea pierderii exercitiului
dreptului de vot prin reprezentant in adunarile generale, conform prevederilor legale. Procura va fi insotita de
o copie a actului de identitate a actionarului persoana fizica.

Data

Numele si prenumele actionarului (cu majuscule)

(semnatura actionarului)
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SPECIAL POWER OF ATTORNEY
for the representation of legal entities
in the Ordinary and Extraordinary General Meetings of Shareholders
at PREFAB S.A.

The company , headquartered in

, identified by

registration  number at the Trade  Register , with CUI
, holder of shares issued by PREFAB S.A., which

gives it the right to votes in the Extraordinary / Ordinary / General Meeting
of Shareholders, represented by , in the capacity of
, holder of BI/CI series number , hereby appoints

(surname and first name of the representative),

domiciled in ,
identified by identity document series no. , 1issued by
, on , with personal identification number

b

as representative of the company in the Ordinary/Extraordinary General Meetings of Shareholders at
PREFAB S.A., which will take place on 04.12.2025, 12:00 and 13:00 respectively, at the address of
the Office in Calarasi, Calarasi County, Str. Bucuresti, no. 396, or on the date of the second meeting
on 05.12.2025, in case the first one cannot be held, to exercise the voting right related to my holdings
registered with the Bucharest Central Depository, as follows:

I. Ordinary General Meeting of Shareholders with the following agenda:

1. Information regarding the termination of the mandates of all current members of the Board of
Directors starting with the date of the decision.

For Against Abstentions

2. Approval of the discharge of the members of the Board of Directors for the duration of their
mandates.

For Against Abstentions

3. Election of the new Board of Directors of PREFAB S.A. for a 4-year mandate starting from
04.12.2025 until 03.12.2029.

For Against Abstentions

3.1. Election of the President of the Board of Directors of PREFAB S.A., in accordance with the
provisions of art. 1401 paragraph. (1) of Law no. 31/1990 and with the provisions of the Articles of
Association.



For Against Abstentions

3.2. Approval of the fixed monthly remuneration due to the members of the Board of Directors and
the form of the management/mandate contracts.

For Against Abstentions

3.3. Authorization of Ms. BOITAN DANIELA, as Deputy General Manager, to negotiate and sign
the management contracts for administrators and the mandate contracts for directors, in the name and
on behalf of the company.

For Against Abstentions

4. Approval of the date of 19.12.2025 as the registration date, respectively of the identification of the
shareholders on whom the effects of the adopted decisions are reflected, in accordance with the
provisions of art. 87 of Law no. 24/2017 on issuers of financial instruments and market operations.

For Against Abstentions

5. Approval of the date of 18.12.2025 as ex-date, in accordance with the provisions of Law no.
24/2017 and Regulation no. 5/2018 on issuers of financial instruments and market operations.

For Against Abstentions

6. Approval of the power of attorney and mandate of the Civil Law Firm VOICU, GEORGESCU SI
ASOCIATII, through the collaborating lawyers, to carry out the necessary and legal operations for
the registration of the decision of the ordinary general meeting of shareholders as well as the
completion of the publicity formalities.

For Against Abstentions

I1. Extraordinary General Meeting of Shareholders with the following agenda:

1. Approval of the amendment to art. 7 of the Company's Articles of Association, starting with the
date of the decision, in order to update the structure of shareholders according to the extract from the
Shareholders' Register to be issued by the Central Depository which will contain the consolidated
synthetic structure of the holders of financial instruments, updated on the reference date.

For Against Abstentions

2. Approval of the amendment to art. 17 paragraph 1 "Organization of the administration" of the
Articles of Association of PREFAB S.A., starting with the date of entry into force of the new
mandates granted to the members of the Board of Directors by the A.G.O.A., respectively with the
date of the decision, which will have the following content:

"Article 17. Organization of the administration

The company «PREFAB» — S.A. is managed by a «board of directors» consisting of a number of 3
directors, appointed by the ordinary general meeting of shareholders.

The board of directors has the following composition:

Lo - Chairman of the Board of Directors.

2 e - Member



3 e, - Member"

For Against Abstentions

3. Approval of the amendment to paragraph (3) of art. 192 of the Articles of Association of the
company, starting with the date of the decision, which will have the following content:

"The management of PREFAB S.A. is delegated to 3 directors who constitute the executive
management. The 3 directors are appointed by the board of directors."

For Against Abstentions

4. Approval of the power of attorney of Mr./Ms. ........cc..c...... — Chairman of the Board of Directors to
sign the updated Articles of Association of PREFAB S.A.

For Against Abstentions

5. Approval of the date of 19.12.2025 as the date of registration, respectively of identification of the
shareholders on whom the effects of the adopted decisions are reflected, in accordance with the
provisions of art. 87 of Law no. 24/2017 on issuers of financial instruments and market operations.

For Against Abstentions

6. Approval of the date of 18.12.2025 as ex-date, in accordance with the provisions of Law no.
24/2017 and Regulation no. 5/2018 on issuers of financial instruments and market operations.

For Against Abstentions

7. Approval of the power of attorney and mandate of the Civil Law Firm VOICU, GEORGESCU SI
ASSOCIATII, through the collaborating lawyers, to carry out the necessary and legal operations for
the registration of the decision of the extraordinary general meeting of shareholders as well as the
completion of the publicity formalities.

For Against Abstentions

This power of attorney was concluded in 3 (three) original copies, of which one copy of the special
power of attorney will be sent:

-either signed in handwriting, in original to the registries at: the company's registered office in
Bucharest, Bucharest, Veronica Micle Entrance, no. 4, 1st floor, 3rd floor, sector 1 or the address of
the Calarasi Office, Calarasi County, Bucuresti Street, no. 396.

-either by e-mail to the addresses: actionariat@prefab.ro and office@prefab.ro,

so that it reaches the company by 02.12.2025 at 2 pm, under penalty of losing the right to vote by
proxy in general meetings, according to legal provisions. The power of attorney will be accompanied
by a copy of the identity document of the individual shareholder.

Date

Shareholder's last name and first name (in capital letters)

(shareholder's signature)
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